
















Lump Sum Holding Other Adjustment for Rent and Central Total
Grant Account Funds or Utilised allocation Rates Items
(LSG) (HA) Donation for under ASCP/ (CI)

Designated Enhanced ASCP-
Purposes ASCP(PC)-FWSS

$ $ $ $ $ $ $
Income
    Lump Sum Grant 22,698,157.00 - - - - 22,698,157.00
    Fee Income 141,884.50 - - - - - 141,884.50
    Other Income 2,786,317.03 - 299,696.99 - - 2,786,317.03
    Interest Received (Note (1)) 164,892.85 - - - - - 164,892.85
    Rent and Rates - - - - 815,608.00 - 815,608.00
    Central Items - - - - - 38,737.00 38,737.00
Total Income (a) 25,791,251.38 0.00 299,696.99 0.00 815,608.00 38,737.00 26,645,596.38

Expenditure
    Personal Emoluments 21,894,060.04 - - - - - 21,894,060.04
    Other Charges 2,503,054.03 299,696.99 - - 2,503,054.03
    Rent and Rates - - - - 1,395,140.01 - 1,395,140.01
    Central Items - - - - - 0.00 0.00
Total Expenditure (b) 24,397,114.07 0.00 299,696.99 0.00 1,395,140.01 0.00 25,792,254.08

Surplus/(Deficit) for the Year (a)-(b) 1,394,137.31 0.00 0.00 0.00 (579,532.01) 38,737.00 853,342.30
Less: Surplus/(Deficit) of Provident Fund 77,293.08 - - - - - 77,293.08
         

Surplus/(Deficit) for the Year (excl.PF) 1,316,844.23 0.00 0.00 0.00 (579,532.01) 38,737.00 776,049.22
Surplus/(Deficit) b/f (Note (2)) 4,249,189.76 0.00 0.00 0.00 (25,035.61) 39,108.00 4,263,262.15

5,566,033.99 0.00 0.00 0.00 (604,567.62) 77,845.00 5,039,311.37

Less : Recovery of subvention surplus of Central Item/Subsidy Scheme (37,100.00) (37,100.00)
            for Occasional Child Care Service

            (Subvention paylist 1/2025) (4-35-40-35-15-225-P1(SAS139))

Less : Recovery of subvention surplus of Central Item/Subsidy Scheme (2,008.00) (2,008.00)
            for Extended Hours Service (EHS) Users

            (Subvention paylist 1/2025) (4-35-40-35-15-225-P1(SAS139))

Less : Refund to Government for Rates 2023-2024 (7,308.78) (7,308.78)
            (Subvention paylist 1/2025)

Add : Refund from Government for Other Rental Items 2023-2024 37,428.00 37,428.00
            (Subvention paylist 5/2024)

Less : Refund to Government for Government Rent 203-2024 (5,083.00) (5,083.00)
            (Subvention paylist 5/2024)

        Transfer from LSG Reserve to cover the salary adjustment for

        Infirmary Care Supplementary (Note (3))

       

        Transfer from Other Funds / (to) LSG Reserve^

        Adjustment for utilised allocation under Enhanced ASCP/ASCP(PC)-

        FWSS* (over-estimated)/under-estimated in previous year(s)

Surplus/(Deficit) c/f (Note (4)) 5,566,033.99 0.00 0.00 0.00 (579,531.40) 38,737.00 5,025,239.59

Notes:

             (1) Interest received on LSG (including HA) and Provident Fund reserves, rent and rates, Central Items are included as one item under LSG; and the item is considered as 
                    part of LSG reserve.
             (2) Accumulated balance of LSG Surplus b/f from previous years (including all interest received in previous years (see (1) above) and the balance of Other Funds or 
                    Donations for Designated Purposes should be separately reported.
             (3) Amount of LSG Reserve used to cover the salary adjustment for Infirmary Care Supplement, if any, as per Schedule for Central Items.
             (4) For NGOs without HA, separate disclosure of the movement of HA in their respective AFRs in not necessary. The level of LSG cumulative reserves (i.e. S1) will be 
                    capped at 25% of the NGO's operating expenditure (i/e. Total Expenditure (T1) excluding Provident Fund Contributiojn (K1)) for the year.
                    For NGOs with HA, with effect from 2022-23, the calculation of the annual claw-back is as follow:
                    (i) With Snapshot Staff (SS) ][i/e Position of SS as at 1 September being reported on the Agency Staff List submitted by NGO last year was greater than Zero]

The level of LSG cumulative reserve (i.e. S1) will be capped at 25% of the NGO's operating expenditure (i.e. Total Expenditure (T1+T2) excluding Provident
Fund Contribution (K1)) for the year.

                    (ii) Without SS [i.e. Position of SS as at 1 September being reported on the Agency Staff List submitted by NGO last year (which is regarded as Year 0) was zero]
For the next three years (Year 1 to Year 3), the level of LSG Cumulative reserve (i.e. S1) will be capped at 25% of the NGO's operating expenditure (i.e. Total
Expenditure (T1) excluding Provident Fund Contribution (K1)) for the year. 
From the fourth financial year (Year 4) onwards, the level of LSG cumulative reserve and HA reserve will be counted altogether and the combined reserve amount
(i.e. S1+S2) will be capped at 25% of the NGO's operating expenditure (i.e. Total Expenditure (T1+T2) excluding Provident Fund Contribution (K1)) for the year.
In this regard, separate disclosure of the movemnet of HA in their respective AFRs is not necessary.

                    [For details of (4)(i) and (4)(ii) above, please also refer to SWD's letter under reference (11) in SWD/S/109/1/10 of 4 April 2022.]
              (5) As a facilitating measure for the implementation of the Productivity Enhancement Programme, the claw-back arrangement of LSG cumulative reserve amount 

                    exceeding 25% of the NGO’s operating expenditure would be suspended from 2023-24 (for NGOs with 2024-25 provisional subvention allocation of
                     $50M or more) / 2024-25 (for NGOs with 2024-25 provisional subvention allocation of less than $50M) until 2028-29 as stipulated in SWD’s letter under 
                    reference (1) / (2) / (3) / (4) in SWD 0075-0010-0060-0080-0040 of 3 March 2025. 
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8. Analysis of Lump Sum Grant Reserve and balances of other SWD subventions

                   # Including an amount $Z being the utilised allocation under CI: ASCP / Enhanced ASCP / ASCP(PC) – FWSS*

                  * For those programmes which are regarded as FSA services only

                  ^ Balance generated from those completed FSA services/ FSA-related activities which are funded by Other Funds or Donations for Designated Purposes












